<€) Docana

Al SOLUTIONS FOR PUBLIC ADMINISTRATION

Artificial Intelligence in the

service of public administration

The cloud platform that unifies institutional knowledge, automates
administrative routines, and supports decision-making, with complete
traceability and without replacing existing systems.

Docana connects the systems, documents, and databases the agency already uses and delivers, on top of that
foundation, Artificial Intelligence applications capable of answering questions, executing workflows, and pro-
ducing management reports. Nothing is migrated, nothing is replaced: the platform reads institutional systems in
real time and returns grounded answers, always with the source indicated.

Built on the most advanced Al models available today (Anthropic Claude, Google Gemini, and OpenAl GPT),
Docana already runs in production at publicly traded companies and public agencies, in processes that demand
exactly what public administration demands: precision, auditability, and defensibility of every answer.

HOW DOCANA FITS INTO THE AGENCY'S ENVIRONMENT

WHAT THE AGENCY ALREADY
HAS WHERE ANSWERS ARRIVE

Institutional systems ® |nstitutional WhatsApp
ERP - workflows - records

Reasoning layer

N N ® Portal and web
Documents and archives Real-time reading - Al applications
letters - contracts - RFPs - no-code automation - audit trail
e E-mail
CLAUDE - GEMINI - GPT
Spreadsheets and databases
indicators - targets - projects ® APland internal systems

Every answer returns with its source: which document, which record, which line. No data leaves the
Administration's control.

Fig. 1: Docana operates as a layer over the existing infrastructure, with no migration and no system replacement.
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What the platform offers the public manager

Six integrated capabilities in a single solution, accessible from a browser, with no local installation.

Unified institutional knowledge

Ingestion and indexing of documents in any format:
letters, contracts, terms of reference, spreadsheets,
images, audio, and video. The agency's archive becomes
searchable in natural language, with answers in seconds.

No-code automation

Civil servants without technical training build automated
workflows and internal applications: data consolidation,

Project management and monitoring

Individualized environments per project or program, with
automated identification of deadlines, risks, deliverables,
and pending items, and integrated tracking of targets
and indicators.

Service on existing channels

The same agent answers on institutional WhatsApp, on
the portal, by e-mail, or via API, for authorized staff or for

status updates, deadline checks, responses to
recurring requests.

citizens, 24 hours a day, always restricted to what the
agency authorizes.

Reports and control panels End-to-end traceability

Automated generation of management reports
and dashboards with performance, deadlines, and
status, direct input for the executive office and for
oversight bodies.

Every query, action, and answer is recorded with a
deterministic audit trail: which document, which record,
which line grounded each result.

Service requests received via institutional WhatsApp Last 30 days

REQUESTS RECEIVED

4,317

+12% vs. previous month

RESOLVED WITHOUT AGENT

78%

+6 p.p. vs. previous month

AVERAGE RESPONSE TIME

14s

previous channel: 2 business days

Request types Requests by district - top 5
Centro G /42
@ Service requests - 46% Salgado O 598
ti dinfo - 28%
Questions and info Boa Vista S 503
Complaints - 16%
Sao Francisco D 396
Other - 10%
Petrépolis G 321

Fig. 2: Example of a management dashboard. Every interaction becomes structured data (type, district, resolution), with
records and an audit trail. lllustrative data.
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Results in production

20,000

resumes analyzed in
hours

90%

reduction in manual tax-
document work

50,000

messages handled per
month

20,000+

technical pages
consulted in real time
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Real cases, in continuous operation, verifiable at docana.com/use-cases.

PUBLIC AGENCY - RESUME SCREENING

Work that required an outsourced review board for 2 to 3 months is now completed
in 48 hours, with a deterministic audit trail per result. About 400 legal challenges
per cycle lost their grounds, because every candidate receives a clear, data-
based justification.

PUBLICLY TRADED COMPANY - TAX DOCUMENTS

1,500 tax documents per month that no system could process are now read, catego-
rized, and cross-checked automatically against purchase orders and Brazilian tax
rules, a result proven over three months in production.

MULTICHANNEL SERVICE - WHATSAPP AND WEB

A service agent integrated with the ERP and CRM answers in writing and by voice, on
any channel, with a 55% reduction in escalations to human agents. The model
applies directly to citizen services.

FIELD ENGINEERING - WHATSAPP

500 engineers and foremen consult standards, procedures, and blueprints via
WhatsApp, including by sending photos or audio, and receive the answer with the
source page attached. The same pattern serves municipal works, inspection, and
maintenance teams.

Page 3 of 5


https://docana.com/use-cases

Docana - Project Management

online

Docana, how is the clinic renovation program going? Is
any site at risk of delay?
07:42 vV

Good morning! Of the 8 sites in the program, 6 are on
schedule. Two need attention:

Vila Nova Clinic: June progress report pending sign-
off for 12 days. Risk of delay in the funding transfer.
Jardim Planalto Clinic: stage 2 delivery expected

on July 15. The supplier reported a delay in

window frames.

Sources: Progress Report No. 06/2026 and Official
Letter 214/2026.
07:42

Prepare a summary of those two for today's 10 a.m.
meeting, please.
07:43 v v

Fig. 3t In the field or at the office, the manager asks in natural language via WhatsApp and receives a consolidated
answer built from institutional data, with sources indicated. lllustrative conversation.

Security, data protection, and governance
An architecture designed to pass the most demanding security and oversight review.

¢ Read-only by default. Agents access the agency's systems for queries only. Any write action requires an
explicit rule defined by the Administration.

« Data protection compliance (LGPD and GDPR). Data encrypted in transit and at rest (AES-256), two-factor
authentication, logical segregation of environments, and a contractual ban on using data for any purpose
beyond the contract.

¢ Deterministic audit trail. Every answer is reproducible and traceable to the source document and record,
defensible before internal and external oversight bodies.

¢ The data belongs to the Administration. At the end of the contract, all databases and content are returned in
an open, structured, interoperable format.

» Flexible deployment. Docana-managed cloud, the agency's own private cloud (GCP, AWS, or Azure), or on-
premise, for environments that require full isolation.
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How deployment works

A continuous service, with deployment concentrated in the first month and assisted operation throughout

the term.

UP TO 30 DAYS
Deployment

Environment setup, integration with
institutional systems via API, access
profiles, and operational testing.

MONTH 1
Training

Training for staff autonomy on the
platform and its automation tools, with
support materials.

ONGOING
Assisted operation

Saas licensing with SLA-backed
support, corrective and evolutionary
maintenance, and monthly
technology updates.

Fig. 4: From the situation-room dashboard to the manager's WhatsApp, the same institutional knowledge base.

See the platform running on real data

In a 30-minute demonstration, we connect Docana to a sample of the

agency's own documents and show what the platform delivers in the

first hour.
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sales@docana.com
docana.com
Sao Paulo - San Francisco
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